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COLOSSAL IS MAKING

LY+

SPECIES SUPPORTED

25+ Critically Endangered or Extinct-in-
the-Wild Species

20+ “Lost” species targeted for rediscovery
and protection

10+ Species reintroduction and rewilding
projects

7 Major branches of life represented

12+ Keystone or culturally significant
species

149

RAISED FOR CONSERVATION

$50 million deployed for conservation
$50 million secured for 2026
517,300,000+ in direct partner investments

$15,700,000+ in disruptive conservation
R&D

$5,500,000+ in frontline species recovery
and rewilding

$5,000,000+ for global awareness and
community building

$2,500,000+ in operational capacity and
field ops

oot

CONSERVATION PARTNERSHIPS

33 nonprofit & conservation organizations

6 Indigenous Nations & Indigenous-led
organizations

17 universities & research institutes

3 country-led stakeholder advisory bodies
18+ countries represented

26 Conservation Advisors

10+ partners co-leading rewilding &
reintroduction programs

2+

TECHNOLOGIES PILOTED

Al and machine-learning systems
trained on wildlife behavior,
communication, and ultra-rare species
detection

Assisted reproduction & cloning
platforms

Gene editing, cell engineering &
functional genomics

Next-generation BioVaults

Disease mitigation and engineered
resilience

Colossal Foundation

MILLIONS REACHED

AND AWAKENING TO
WHAT'S POSSIBLE

2.9B+ media impressions bringing
endangered species and conservation
breakthroughs to audiences
worldwide

341+ articles spotlighting Colossal
Foundation projects across science,
conservation, and mainstream outlets

449,773,420+ views on social
content translating complex
biodiversity challenges into
accessible, inspiring stories

10,323+ public comments requesting
specific species to be saved or
brought back from extinction
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A NOTE FROM OUR
EXECUTIVE DIRECTOR

Every day at Colossal, we think about how to change the
trajectory of life on Earth. And we don’t do it alone. As 1
reflect on this past year, I'm deeply grateful for the community
that has formed around our mission. Qur conservation
partners and collaborators have helped us build something
that’s both ambitious and urgently needed.

We are living at a critical juncture. Traditional conservation
efforts remain essential, but the daunting truth is that these
efforts aren’t keeping pace with the rate at which humanity is
destroying nature. The fabric of life on Earth is unraveling at a
staggering pace. The good news is that, for the first time in
history, we have the tools to begin stitching it back together.
And Colossal is already reshaping what’s possible.

Advances in genomic sequencing, gene editing, artificial
intelligence and assisted reproductive technologies now
allow us not only to prevent extinctions, but to restore what
has been lost. But with possibility comes responsibility. We
need a global community willing to embrace emerging
technologies. A problem of this scale requires new
approaches, new perspectives and a broader toolkit.

The path forward is bold. And there’'s no time for fear. This
moment demands seeing de-extinction and breakthrough
biotechnologies not as fringe concepts, but as frontline
strategies in the fight for biodiversity. In the fight for a
healthy planet.

Colossal Foundation

| SOURCE |

The risk isn’t in trying something new, it's in sticking to the
same old playbook. A landmark study found that we
underfund biodiversity protection by more than S700 billion
annually. To close this chasm, we must build smarter,
accelerate more efficiently, and harness new technologies to
scale our efforts.

We are already seeing what is possible. Colossal is harnessing
Al to understand wildlife and their ecosystems, using genetic
engineering technology to improve resilience in endangered
species, and enlisting proxy rewilding to restore lost ecological
function.

Everything we do must be guided by responsibility, humility,
ecological grounding and transparency. But we must act. The
cautious road is paved with extinction. The bold road—the
road that accepts risk, embraces innovation and refuses to be
paralyzed by fear—leads to restoration, resilience and hope.
Let us not be remembered as the generation that watched the
Ark sink. Let us be remembered as the generation that rebuilt
it, stronger, smarter and more effective than ever before. The
tools are here. The science is real. The time is now. And the
responsibility is ours.

Matt James
Executive Director, Colossal Foundation







CONSERVATION,

MEET DISRUPTION

The Colossal Foundation is Colossal Biosciences’ independent 501(c)(3), built
to turn world-first de-extinction and biotechnology tools into a practical de-
extinction toolkit. We exist to help scale and accelerate on-the-ground
conservation projects that protect at-risk species, restore ecosystems and
build a durable safety net for life on Earth.

We work alongside conservationists, local communities and Indigenous partners to
prevent extinction before it happens. That means genetic rescue for critically
endangered mammals and birds, AI- and drone-enabled monitoring of animals and
their habitats, and a global biobanking network designed to preserve the genetic
diversity of the world's most vulnerable species.

Today, the Colossal Foundation is supporting dozens of projects around the world.
As our technology advances, our role is clearer than ever: get these tools into the
hands of those on the front lines of biodiversity loss, and scale conservation
innovation fast enough to matter.

Imaga Credit: Ami Vitale
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OUR DE-EXTINCTION TOOLKIT

Colossal’'s team of scientists, engineers and conservationists is developing powerful innovations for the species

that need it most. Our de-extinction toolkit lets us scale and accelerate conservation efforts like never before.

GENOME
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CONSERVATION AT
THE CUTTING EDGE

LOCATING,
MONITORING,
& TRACKING

SAFEGUARDING
GENETIC DIVERSITY

~

~

ENGINEERING
RESILIENCE

Complex issues require innovative solutions. Colossal's conservation framework connects

cutting-edge technology, genetic insight, biotechnology, species restoration, and community-led
rewilding into a continuous pathway that protects wildlife from the moment they are hard to find to

the moment they return home. By linking these five pillars into one end-to-end system, we create a

modern model for safeguarding biodiversity and giving threatened species a real chance to recover.

GENETIC RESCUE &
SPECIES PROPAGATION

REWILDING

Colossal uses AI, drones, bioacoustics, and
community-led fieldwork to reveal the
hidden lives of endangered species and
detect threats in near real-time. These
technologies help conservationists act sooner
and protect wildlife ranging from wolves and
elephants to vaquitas and lost bird species.

Colossal preserves the genetic foundations
of biodiversity through high-quality
reference genomes, advanced sequencing,
and a global biobanking network. These
resources protect irreplaceable diversity and

guide conservation strategies that strengthen
species for the future.

Colossal develops biotechnology solutions
that reinforce natural defenses when
species face threats they cannot overcome
alone. Through vaccines, gene editing, and
molecular engineering, we create tools that
help wildlife survive deadly diseases, toxins,
and emerging pressures.

Colossal restores populations on the brink
by combining cloning, assisted reproduction,
and genomic analysis to recover lost
diversity and rebuild healthy lineages. These
technologies offer new pathways to save
species like the American red wolf and support
global efforts to prevent extinction.

Colossal works with Indigenous nations,
local communities, and conservation
partners to return species to their native
habitats and restore ecological balance.
Through funding, scientific support, and long-
term collaboration, we help wildlife thrive again
in the environments that shaped them.
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https://youtu.be/-ECiIMZ2Ojo?si=z4J1ReipXqaQZ1fw

GRAY WOLF HOWL SPECTROGRAMS

£c Ty . s —
This is the most detailed acoustic study of wild
wolves ever conducted, and it's only the beginning. yy

‘ Dan Stahler

Yellowstone Wolf Project

GrizzCam vision and audio AL monitoring unit
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Total autonomous recording units Unique howling events verified to Wolves fitted with the first-ever Hours of audio being processed
deployed across Yellowstone train AI models audio-logger collars (sound + GPS with AT models
National Park + motion)
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https://www.youtube.com/watch?v=xY_PC4G9jBY

Impact Report 2025 Locating, Monitoring, & Tracking

Colossal Foundation

3o FET

Drone trials conducted on 14 specific
elephant families to validate non-
invasive monitoring protocols

Va%s

Reduction in disturbance behaviors
observed after repeated drone
flights, proving elephants can
habituate to the technology

114 M

Hours of high-resolution and thermal
imagery captured and analyzed to study
social dynamics and movement patterns

31484

Increase in rate of behavioral scans
relative to ground observational
sampling, with consequent increase
in analytical insight

14
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 New technologies are expanding our ability to perceive, analyse, and

understand the wild world in ways previously unthinkable. This work opens a

new window into how elephants live—and how we can protect them. ,,

Locating,

Monitoring Frank Pope
& Tracking CEOQO, Save the Elephants




Impact Report 2025 Colossal Foundation

Irmaga Credit: Save the Elephants (drona with elephant, close up of BUI controller, top down view of singbe alephant)




B TOOTH-BILLED PIGEON (DIDUNCULUS STRIGIROSTRIS), STATUS: CRITICALLY ENDﬁNEEREﬁ%.

FINDING THE
"LITTLE DODO"

(/077070777 77777777777777777777777777

WE'RE USING AI TO DETECT ONE
OF THE WORLD'S RAREST BIRDS.

RENDERED IMAGE /Z/////7//77/7777777077277777777 +

The tooth-billed pigeon (or manumea) is one of the dodo’s closest
living relatives. And it’s on the brink of extinction. Its population has
collapsed from thousands in the 1980s to fewer than 100 today. To
save this critical member of Samoa’s ecosystem, we first had to find it.

The Colossal Foundation partnered with the Samoa Conservation
Society. We provided key funding for field expeditions and deployed a
revolutionary new AI tool to listen for this lost bird. We successftully
confirmed the presence of the tooth-billed pigeon, giving field teams
their first verifiable sign of the bird in over a decade. We then shared
our open-source algorithm with conservationists around the world to
use in their search for other lost or elusive bird species.

17
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Accuracy of the Colossal-built Al Minutes of audio from the 1980s used to
algorithm in detecting the bird's train the algorithm, a revolutionary and
unique call replicable new tool that can be enlisted for
future projects
ST CATACTGCGGCGTTGGC
AGGGGGTTCGCATGTCC
CACGCGAAACTACTGCG
GCGTTGGCATTGGCATT
Field expeditions funded and deployed Genome of the tooth-billed pigeon sequenced
in Samoa’s rainforests (2024-2025) and assembled from ancient DNA

“* We still have a chance to save these extraordinary creatures, and the

technology being developed by Colossal will be critical, not Just for
the manumea, but for many other endangered birds globally. 4y

Joe Wood : e 4 S ;
Co-Chair, IUCN SSC Pigeon & Dove Specialist Group . - Tooth-billed pigeon

@ Critically Endangered

Image Credit: UIF Baichia
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B VARUITA (PHOCOENA SINUS), STATUS: CRITICALLY ENDANGERED N
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MON ITORI NG TH E The vaquita is the most endangered cetacean on the planet,
. driven to the edge of extinction by gillnet fisheries both legal and
‘n, I\’I illegal. In 1997, there were over 500 vaquitas. Today, only a
EI\%RALI\II)(:T?EREODST e
The Colossal Foundation is supporting Pronatura Noroeste and
PORPOISE CONANP to empower the local community of San Felipe on the Gulf of
California to safeguard the vaquita. Through training, new monitoring
(0000000000000 0000000000070 0077777 technology, including GPS systems and drones—and direct

involvement in monitoring expeditions, local youth and women are
WE'RE EMPOWERING COMMUNITIES TO now leading efforts to track, document and protect the last remaining
BECOME GUARDIANS OF THEIR OWN SEA. vaquitas. By slowing the decline, we've created a window for recovery.
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7=z=x= 1, 828.

Vaquita sightings recorded by
community monitoring group 207 hours of visual effort

16 I

Local community monitors trained, Use of Big Eyes binoculars and drones by
including youth and women local citizen scientists in the Upper Gulf

Patrolled by community vessels across

“ The community of San Felipe has become the heart of

vaquita conservation. What was once a story of 10SS is
now a story of shared responsibility and hope. 5

Valeria Towns
Director Of Conservation, Pronatura Noroeste
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B FIRST-EVER WILD FOOTAGE OF THE ROLOWAY MONKEY (CRITICALLY ENDANGERED)
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SEARCHING FOR
THE WORLD'S
“MOST WANTED?”

LIV LALLM LELLEN AL L

WE'RE PREVENTING UNSEEN CREATURES
FROM FADING INTO HISTORY.

Sl dddin.

There are more than 4,500 species currently lost to science. But
these animals and plants, not documented in the wild for over a
decade, may not yet be extinct.

The Colossal Foundation acts as the accelerator for Re:wild and its
Lost Species program’s "Most Wanted" initiative. We provide the
funding and advanced technology needed to launch expeditions for
the most elusive creatures on Earth.
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Lost species supported

Rediscovery (Wellington’s Solitary
Coral), found in the Galapagos after
decades unseen

“ 1F we lose something we didn’t know we had, even
our technology won't be able to bring it back. 4,

Matt James
Chief Animal Officer, Colossal

Imaga Credit: Graham Short

Expeditions supported by the Colossal
Foundation this year
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Ancient DNA extraction planned at

Colossal to sequence the genome of
the Fat Catfish r

Bullneck Seahorse

MNever seen in the wild

The Colossal Foundation is supporting
Remwild’s search by deploying state-of-
the-art technology to collect DNA from
specimens and locate these lost creatures.
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CATALOG I NG Healthy species depend on healthy genomes. Without understanding
the full genetic architecture of endangered animals, conservationists
3 are often forced to manage populations blind, missing critical
LI FE S DIG ITAL information about inbreeding, disease vulnerability, evolutionary
LI BRARY history and adaptive potential.

To close this gap, the Colossal Foundation is building high-quality

LELPLLOLL AL LS L LA LA LELL LA reference genomes for endangered species worldwide and open-sourcing
them to the conservation community. These genomes are a foundational

WE'RE CREATING REFERENCE resource for modern conservation technologies, from assisted

GENOMES TO UNLOCK A SPECTIES' ;eprodt.lctiorw T_o ger;nl%tic re_zscule. They fuﬂlction as the deﬂnitivf geﬂeltic_map
for each species, a blueprint that researchers can use to track population

EVOLUTLIONARY STORY. health, identify lost diversity, spot harmful mutations before they spread,
and guide recovery efforts.




































https://www.youtube.com/watch?v=Q5_8ulDPHpg









https://www.youtube.com/watch?v=ZKzYa8clE7Q















https://www.youtube.com/watch?v=ukcmyvDf6wA




























































https://www.google.com/url?q=https://colossalfoundation.org/project/speciesreintroductionfund/&sa=D&source=docs&ust=1765904270428231&usg=AOvVaw2cBUriYxoRogfAAY_PUA5J






























https://www.youtube.com/watch?v=LfQESle0MNU



























https://colossalfoundation.org/

